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WHY EDUCATION MATTERS

Strong leadership starts with strong 
education.

Education supports smoother operations, 
better compliance, and stronger Lodges.

Without structured education, Lodges risk 
confusion, poor decisions, and decline.
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WHAT WE ARE NEARLY FINISHED 
BUILDING

• Lodge Leadership Course (LLC) – simplified, 
hands-on, and direct

• Moose University – centralized home for Lodge 
education

• Administrator & QuickBooks Education –
focused on operational execution

• Instructor & Student Handbooks – consistent, 
compliant, and easy to follow

• Materials backed by General Laws and Officer 
Handbook
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FLORIDA MOOSE 
ASSOCIATION JAMBOREE

• Debuted the Lodge Leadership course

• Went very well with many attendees excited by the 
new direction

• FMA did an amazing job creating an environment for 
everyone to get the classes they needed

• Over 100 attendees from as far as California



CENTRALIZED EDUCATION 
APPROACH

 Lodge roles are supported through a unified 
educational structure

 Standardized content across the Fraternity for 
consistent results

 Resources available through both in-person and 
digital formats

 Associations may sponsor member education 
efforts
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TOOLS THAT SUPPORT OUR 
MISSION

• Moose University PowerPoint slides with Instructor guidance
• Instructor Handbooks with talking points and references
• Student Handbooks featuring:
 Clear overviews and examples
 Official references from General Laws and Officer 

Handbook
 Key takeaways from every slide
• Clean visuals and structure make learning easier
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CURRENT AREAS OF FOCUS

Board Education – 
every officer should 

understand their 
role

Financial Oversight 
– helping boards 

read and interpret 
real reports

Compliance 
Integration – 

reinforcing Moose 
policy through 

every topic

Remedial Support – 
education offered 
when Lodges are 

off track

Officer Onboarding 
– education 

available 
immediately after 

elections
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ACCOUNTABILITY THROUGH 
EDUCATION

Participation tracked through Moose International

Completion may tie to Lodge standing or eligibility

Evaluations help verify comprehension

Instructors provide support and follow-up when needed
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WHAT’S NEXT

• Expanded Digital Access – video content, 
mobile formats, online modules

• Accessibility Enhancements – ADA 
compliance and bilingual content

• Instructor Development –standards for 
Moose educators
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FEEDBACK DRIVES 
IMPROVEMENT

• Educational content is reviewed and 
improved regularly

• Field staff, members, and Instructors shape 
future content

• We listen, adjust, and evolve based on what 
Lodges need
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OUR VISION FOR EDUCATION

• Confident, capable leadership at every 
Lodge

• Clear expectations and a path for success

• Education that is accessible, consistent, and 
impactful

• Moose University as the foundation of a 
stronger Moose future

10



HOW YOU CAN HELP

• Presidents: Encourage full board education

• Associations: Invest in and promote 
education

• Members: Share insights, help others learn

• Instructors: Join us and lead from the front
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THANK YOU / QUESTIONS
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