What will it take? Can we do it? Yes we can!

Still, there is much work to be accomplished.

We, as an Association should not rest until we are ahead of the rest as the
Top Association in the Loyal Order of Moose.

What is necessary for us to achieve that elite stature.

Here is a list of requirements we must excel in to reach those heights:
THIS IS WHAT WE HAVE TO ACCOMPLISH THIS YEAR!

Ten categories for Top Association Competition

The categories are:
e Percentage of Lodges Achieving Quota\

e Increase in Lodges/Service Centers Physical Year.

e Percent Reduction in MI Accounts Receivable of All Lodges in the Association

e Percentage Increase in Active Members Physical Year.

e Percentage of Lodges Submitting A Moose of the Year Nomination On Time

e Percent of Lodges Earning the 2008 Premiere Lodge Award

e Average Lodge Score of Family Activities Reports Received On Time

e Percentage of Active Members that are Moose Legionnaires

e Percent of Lodges Submitting All Timely and Superior-Rated Community Service

e Total Contributions Received by Moose Charities Per Capita, and finally, if a tiebreaker is required, it
will be the Percentage of Preferred Members During Physical Campaign Year.

As you can see, to be named Top Association, we not only need to continue our Membership
Production trends, but also improve to be a More Rounded Fraternal Association. If we can
improve all the above points in the CNMA, you could just possibly become the Top Association!
What do you think? Can we do it? Yes We Can! Lets Do It!



